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- Dear Colleagues,

" BRLPS is all set to scale up in forty two (42) new Blocks in the eleven (11) new NRLM Disﬁicts
and forty (40) new NRLM blocks across seven (7) existing NRLP Districts. The project has
already established DPCUs in the twenty seven Districts and they are coordinating, providing
their support in the implementation and reviewing the progress of the activities performed. Now,
the 27 DPCUs & SPMU have to take up the challenge of operationalizing the newer blocks
outside and within their Districts and scale up the JEEViKA Model in the entire State.

In order to achieve systematic and timely expansion, the BPIU, DPCUs & SPMU teams need to

work together and follow the instructions given below diligently:
1. One BPM and one AC has been placed to start the implementation in the new blocks.

2. The staff after the orientation workshop on 14.12.13 will move to the new Districts to

perform the tasks mentioned in the Indicative list.

3. The staff placed in the new districts will claim lodging, TA/DA from the SPMU for a

maximum of 15 working days.

4. The staff placed at the new blocks in existing districts will claim lodging and TA/DA

from the concerned DPCU for a maximum of 15 working days.

5. New DPCUs will receive an imprest amount of Rs. 25,000/- (Rupees twenty five
thousand) only for day to day operations and miscellaneous expenditures for the project -

purposes in the Districts to be replenished after expenditure on regular basis from the
SPMU.
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6. The new BPIUs and DPCUs are authorized to hire vehicle for a maximum of 15 days in

a month at a maximum daily rate of Rs. 1250/-

(Rupees one thousand two hundred and
fifty) only per month (inclusive of expenditure on fuel and driver).

To work out scaling up strategies and providing handholding support for the
establishment of operations in the Districts named below, a cell has been created in

SPMU consisting of the SPM Resource Cell, SPM IB & CB, SPM M& E, SPM HRD,

PM MF, Procurement Specialist, Administrative officer and State Finance Manager ( Mr
Uday Kumar Verma).

The details of the new Blocks and Districts are mentioned below:

New SRLM Districts:

S1 Name of the Name of the Blocks No of Support
No Districts Blocks Districts
1 Vaishali Jandaha, Mahua & Goraul 03 Samastipur

2 Bhopur Agiaon, Barhara & Sahpur 03 Patna
3 Buxar Buxar, Rajpur & Simri 03 Patna
4 Begusarai Bachwara, Bakhri, Birpur, Cheria 11 Khagaria
Bariyarpur, Chhorahi, Dandari,
Garhpura, Khudabandpur, Mésurchak, ,
Naokothi & Sahebpur kamal |
5 Kaimur Mohania, Bhabhua & Kudra 03 Rohtas
6 Araria Sikti, RaniGanj & Araﬂa 03 Purnia
7 Lakhisarai Suryagarha, Barahia & Lakhisarai 03 Nawada
8 Shehoar Tariyani,Sheohar & Purnahia 03 E Champaran
9 Siwan Panchrukhi,Barharia & Daraundha 03 GopalGanj
10 Saran Marhaura, Dariapur, Chapra Sadar & 04 GopalGanj
Tariya
11 Sheikhpura Sheikhpura, Shekhopur Sarai & Barbi gha 03 Nalanda
Eleven Districts 42
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Existing NRLP Districts

Sl Name of the | Name of the new Blocks- NRLM No of
No Districts Blocks
1 Patna Bihta, Sampatchak, Khusrupur, Fatuha, Punpun, 10
Phulwari, Dulhin Bazar , Bikram, Bakhtiarpur & Maner
2 | Darbhanga Benipur & Hayaghat 02
3 Gopalganj Bijaipur, Bhore, Patdevri, Sidhwalia, Unchkagaon & 05
Hathua
4 Katihar Katihar, Phalka & Barsoi 03
5 Jamui Barhat, Girdhaur, Isalamnagar, Jamui, Laxmipura & 06
Sikandara
6 W. Champaran Madhubani, Piprasi, Chanpatia, Sikta, Mainatar, 08
Nautan, Bairiya & Jogapatti
7 Bhagalpur Nathnagar , Shahkund, Kharik, Jagdishpur, Goradih & 06
Sabour
 Patna will be the nodal district for Jehanabad and Arwal (IAP Districts)
40

I know that you all will give your best effort in operationalization of the new Blocks and

Districts.
I wish you all the best ! w‘,\(} ' ﬂd\b
AV
\A
(Kumar Anshumaly)
Director

Encl: Manpower Deployment

Indicative list



Manpower Deployment in 11 new DPCUs

Sl No District Blocks
DPM/
In charge
DPM T™M/TO FM/Acc. BPM AC
Jandaha 1 1
Saumya U
e e Kumari | MuzFM ! L
Guraul H&N
1 1
Agia o 85 Patna 1
giaen Nidhi ’ 1
PM — FM will
Barhara B be 1 1
R&D .
Shahpur incharge 1 1
Rajpur Patna 1 1
Buxar Sadar Gaurav Tyagi | Sudhakar FM will 1 1
Slml"l PM-JOBS Prakash be
incharge 1 1
Bachwara 1 1
Bakhri 1 1
Cheria Bariarpur 1 1
Birpur 1 1
Chorahi Khagaria 1 1
Dandari Sikander Arfin FM will 1 1
Gharpura AFM Parwez . be 1 1
incharge
Khudabanpur 1 1
Musarchowk 1 1
Naokothi 1 1
Sahebpur kamal 1 i
Mohania ’ Rohtas 1
5 Bhabua Anthony Nadeem FM will 1 1
PM-RC Hussain be
R incharge - 1
Sikti Purnia 1
Rajiv Kumar 7 FM will 1
RanjGanj PM - CF be 1 1
Araria Sadar incharge 1 1
Suryagarha Nawada 1 1
Barahaiya Anumeha . FM will 1 1
PM SLPM Animesh | be
; Lakhisarai incharge 1 1
74
. Tariyani Anubhav §|tamarh 1 1
, . . Ved i FM will
Sheohar Dubraj
. Sheoh In- charge Prakash ke 1 1
8 o B incharge




Puranhiya
1 1
| Pachrukhi East
Barhaiya Aditya il 1 1
PM—M &E - ks
Dharuanda will be 1 1
incharge
Marhuara 1 1
East
Taraiya
ety Amrita } ;::a;:nl\';lpar 3 ;
] PM-TL t
Danyapur c will be 1 1
incharge
Chapra Sadar 1 1
Sheikhpura | Nalanda 1 1
Sad.ar — Asha Kumari ) FM will
Sheikhpur Sarai PM - P&A be
Barbigha incharge 1
’ 42 42

Kishenganj- Mr Kastav Pratik , AFM will be the District Incharge.
Banka — Mr Neeraj Kumar Singh , PM — Entitlements will be the District Incharge
Jehanabad & Arwal — Mr Rajiv Kumar Singh, DPM Patna will be the District Incharge

Indicative list of the tasks for one month:

Sl.No Parameters

1| Identify an office of 1500 to 2000 square feet with 3-4 rooms for a maximum hiring limit of
Rs. 3000-5000/- per month, generators (up to Rs 11000/-per month for 150 hrs) and
telephone with internet connectivity within the time ffame and uhder procurement norms.

2 | Ensure that the new account- CID & CIF is opened before 25 Dec, 13,

3 | The cashbook of each new DPCU to be maintained separately as per the norms of the
Society. : !

4 | Follow up of SHG mapping & Field Validation for at least 5-10 SHGs of the Project Blocks.

5 | Meeting with DM, DDC , LDM & Bankers

6 | 2 Village Selection in the Ist month and CM identification

7.

1st round of CRP drive per block in the month of January,14




